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Guiding Principles and Beliefs
We believe:
• Inequities exist and 

persist.
• They are structural, not 

just personal; thus they 
demand structural 
responses.

• Pursuing equity requires 
talking about and shifting 
power.

• Equity and inclusion are 
good for everyone.

We do not believe:

• Specific people or groups 
are responsible, or only 
some can lead for equity.

• One –ism trumps 
another.

• Solutions lie in only one 
sector, discipline, or 
political ideology.

• Equity and inclusion can 
be defined in singular or 
simplistic ways.
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Equity is leadership work

• Always ask: “How is power operating 
here? How could it operate more 
equitably?” 

• And “What is my leadership opportunity 
and responsibility to shift power 
dynamics in order to advance equity?”
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Why Power?  Why Equity?
• Focus explicitly, not exclusively, on power 

structures as they intersect with leadership 
and community issues.

• Proactively and effectively counter age-old 
“wedge” tactics.

• Chart a path to close gaps and improve 
outcomes for all.
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What does Equity mean? 

An equitable society would 
be one in which there are 
improved outcomes for 
all and the distribution of 
resources, opportunities, 
and burdens is not 
determined, predictable, 
or disproportionate by 
identity or zip code .

6



3

Diversity, Inclusion, Equity

• DIVERSITY = the composition of a 
group

• INCLUSION = the experience of a 
group

• EQUITY = the outcomes of/for a group
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I will achieve great 
success if I make good 
choices, work hard, and 
play by the rules.

Dreaming in America…
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STRUCTURAL PRIVILEGE
• Unearned benefits enjoyed or 

disadvantages avoided simply due to 
membership in a particular group or class that 
is favored by society.

• Shows up as unearned entitlements and/or 
conferred dominance.

• Can be visible/tangible or subtle. 

• Privilege enables dominant group members 
to be unaware of their privilege or take it for 
granted.
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Using an Equity Lens means…

1. Acknowledge how life options and 
outcomes are shaped by structures 
that benefit some and burden others 
based on identity.

2. Analyze the impact of structures on a 
specific issue, condition, or 
population.

3. Strategize structural interruptions 
and innovations to close gaps and 
improve outcomes and opportunities 
for all.

4. Repeat…

Inequitable structures 
are like a weed…

Equity transforms 
structures into a 
flower…
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Applying the Framework
How is structural inequity 
operating?
• How are resources designed, 

distributed, and controlled? 
Whose needs and wants do they 
meet?

• What rules are in place? Who do 
they benefit and who do they 
burden?

• What stories are being told? Who 
tells them?

• What people have authority or 
influence, and what actions are 
they taking?

How could structural 
equity take root?
• How could resources be 

available, accessible, and relevant 
to the needs of people of all 
identities?

• What rules could be fair to 
everyone?

• What stories would more 
accurately convey and support the 
full humanity of all people?

• What actions could people with 
authority and influence take to 
close disparities and more actively 
promote equity?
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We are in the 
structure, 
and the 

structure is in 
us.
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Interrupting Structural Power

“To say that it is not our fault 
does not relieve us of 
responsibility. We may not have 
polluted the air, but we need to 
take responsibility, along with 
others, for cleaning it up… The 
task for each of us… is to 
identify what our own sphere of 
influence is (however large or 
small) and to consider how it 
might be used to interrupt the 
cycle….”

From Beverly Daniel Tatum, Ph.D., “Why Are All 
the Black Kids Sitting Together in the Cafeteria?”
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Questions?

OpenSource Leadership Strategies, Inc.
www.opensourceleadership.com


